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Research on the properties of supplier network integration:
A qualitative analysis of secondary data of Toyota
WU Mengchao, LI Suicheng
(School of Economics and Management, Xi’an University of Technology, Xi’an 710054, China)
Abstract: The supplier network integration (SNI), the latest extensions to the research area of
supplier integration, is regarded as the critical path to improve the overall competitive advantage
of the cooperative network. But the previous research has done insufficiently to clarify the con-
cept and properties of SNI. Toyota is selected as a typical case with Toyota’s secondary data ana-
lyzed by three coding steps proposed by the qualitative data analysis method of grounded theory.
The coding process aims to capture and conclude the key properties that constitute the SNI. The
results show that the SNI is defined by the 3-dimension properties, which includes network em-

beddedness, mutual adjustment and network norms.
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Fig. 1 Evolution of supplier integration
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Fig. 2 Evolution of Toyota’s supplier network
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Tab. 2 First-order categories from axial coding
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