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Abstract: In order to study the impact of enterprise digital transformation on executive manage-
ment defensive behavior, through a questionnaire survey of corporate executives, the ability of
executives, digital transformation, and managerial entrenchment are included in the same frame-
work to study the impact of digital transformation on executive management entrenchment behav-
ior, and explore the impact of digital transformation on managerial entrenchment behavior of ex-
ecutives with different abilities. The research shows that digital transformation does have an im-
pact on managerial entrenchment. For high-ability executives, digital transformation strengthens
the management defense motivation of high-ability executives, and enhances the management de-
fense degree of high-ability executives. For low-ability executives, there is a U shape relationship
between the digital transformation and the managerial entrenchment of low-ability executives.
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Tab.1 General information on sample

companies and respondents
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Fig. 1 Scatter plot about digital transformation and

executive management entrenchment
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Tab.5 Model summary and parameter estimates about digital transformation and executive management entrenchment
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Tab.6 Model summary and parameter estimates about digital transformation and
high-competencies executive management entrenchment
Jr & R? F df1 df2 Sig. Constant bl b2 b3
2 0.622 349.018 1 98 0. 000 16. 754 1.837
X £ 0.592 307.974 1 98 0. 000 2.003 14. 831
i 0.505 216.192 1 98 0. 000 46. 876 94, 344
—R 0.622 173.690 2 98 0. 000 16. 296 1. 800 0.002 —. 020
=K 0.630 119.015 3 98 0. 000 28.503 —3. 081 0.562
24 0.602 320. 755 1 98 0. 000 18. 568 1. 060
T 0. 586 299.918 1 98 0. 000 11.727 0.474
S 0.511 221.463 1 98 0. 000 3.900 —3.051
hE R 0.602 320. 755 1 98 0. 000 2.921 0. 058
R 0.602 320. 755 1 98 0. 000 18.568 0. 058
Logistic 0.602 320. 755 1 98 0. 000 0. 054 0. 944
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Tab.7 Model summary and parameter estimates about digital transformation and
low-competencies executive management entrenchment
Ji e R? F dfl df2 Sig. Constant bl b2 b3
e 0.513 123.103 1 112 0. 000 16. 688 1.707
bR 0. 434 89.601 1 112 0. 000 5.969 12.766
i 0. 329 57.375 1 112 0. 000 43,975 —75.297
/¢ 0.582 80. 675 2 111 0. 000 32. 544 —2.544 0.229
=% 0.589 54. 892 3 110 0. 000 44,773 —7.530 0. 807 —0.020
24 0. 497 115. 702 1 112 0. 000 19. 200 1.054
ks 0. 420 84. 882 1 112 0. 000 13. 809 0.393
S 0.315 53.789 1 112 0. 000 3.793 —2.301
K 0. 497 115.702 1 112 0. 000 2.955 0.052
ECE4 0.497 115. 702 1 112 0. 000 19. 200 0.052
Logistic 0.497 115. 702 1 112 0. 000 0.052 0. 949
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